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Individual evaluations in the At-Risk Program are provided to professionals who are identified 
by workplaces, supervisors, or boards as at-risk for or engaging in misconduct, when the 
referring entity is requiring an evaluative report, and when remediation for greater success in 
the work environment is a shared commitment of both the referring entity and the 
professional. Typical areas of difficulty include: reliability in meeting responsibilities, practicing 
self-improvement with a positive attitude, effective and respectful communication with others, 
respecting boundaries and the roles of self and others, and maintaining integrity, honesty, and 
competence within a team environment or complex system.   

Before Scheduling  

o The referring entity must provide a Service Agreement, identifying the professional being 
referred and all concerns and questions for the Virtue Medicine team.  The Service 
Agreement must specify a primary contact person who will receive the final report, and an 
acceptance of fees.  It is the referring entity’s responsibility to handle all professionalism 
and fitness for duty reports and associated documents in compliance with professional, 
human resource, and/or health care standards as applicable to the content. 

o The referring entity must obtain and provide to Virtue Medicine a Release of Information 
form, signed by the professional, authorizing Virtue Medicine to release any information to 
the identified contact person that our expert team believes is appropriate to helping 
understand the root causes and nature of the professional’s behavioral issues, and for 
making recommendations to correct those problems.  Our team will use our best judgment 
in withholding personal health details from the report if and when details are not relevant 
to our findings or recommendations regarding the professional’s behavioral problems.  
Privacy is important, however, confidentiality has been waived as a pre-condition of this 
process by the professional’s agreement to release information to the referring entity.   

 
Team-Based Evaluation Process 
o A review of the referring entity’s concerns and any pertinent documentation provided, such 

as evaluations, incident reports, and/or organizational disciplinary plan. If desired and 
helpful to the referring entity, we are available to speak with multiple parties to collect the 
relevant information. 

o Scheduled First Interview of professional by the Professionalism Team (2-hour minimum) 
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o Scheduled Psychological Testing within 1-3 weeks.  A variety of tests are critically helpful to 
assess the professional’s vulnerabilities and capacity for improvement, recovery, and/or 
remediation.  Evaluation areas may include: intellectual functioning, cognitive abilities, 
achievement, judgment, memory, executive functioning including areas related to 
impulsivity and attention, personality assessments, projective personality tests, and 
measures related to social, emotional, and behavioral functioning.  Actual test results will 
not be released to the referring entity or professional, but will be reviewed by our team for 
construction of the final report.  

o Requesting and reviewing additional consultative or outside reports as needed; Additional 
meetings with the professional as needed to clarify issues identified during the evaluation 
process. 

o Final meeting(s) with the professional to discuss psychological test findings and the team’s 
recommendations.  A written report is mailed to both the professional and the referral 
source, with a summary of findings and recommendations.  

o Fee Schedule:  $325/hour, plus the psychological testing and scoring process of 6-10 hours, 
which is charged at a flat fee of $2000. Typical costs of initial evaluation for professional-at-
risk is $4000-7500, but will vary based on the clarity and complexity of referral questions 
and the process of review and report.  Costs can be minimized by the efforts of the referring 
entity to provide detailed information regarding concerns and any monitoring, evaluation, 
or disciplinary issues to date. 

 

Remediation Options 
 
Professionalism Coursework:  A customized curriculum and coaching course, usually lasting 4-8 
sessions and involving readings and discussion.  Course modules are chosen to address areas of 
vulnerability or knowledge-deficit in areas of communication skills, personal insight, conflict 
management, ethics and value judgments, conduct and character, and are taught by members 
of our expert team. A final report of the professional’s participation and progress in the 
coursework can be provided upon request, depending on the goals of the sponsoring or 
referring entity. 
 
Professional At-Risk Coaching engages the professional in a coaching relationship, designed to 
support the professional’s success in meeting the remediation goals and performance in the 
workplace, and in collaboration with the referring entity’s ongoing feedback about those goals.   
As per the professional standards of coaching, and unlike the initial consultative work of 
evaluation and assessment, the content of the coaching work in the remediation phase is 
confidential, with the exception of sharing the specific and ongoing goals with the sponsoring 
or referring organization. Professional-At-Risk Coaching is set up with an enrollment fee, for a 
2-month contract ($500), 6-month contract ($1000), or a 12-month contract ($1800), with 
session and report fees at $325/hour.  In each coaching enrollment period, there are unlimited 
sessions for the professional with our coaches, depending on the coaching needs.   


